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Process Improvements:
1.  Documentation/Coding Improvement

2.  Lab Results Notification Times



Project  #1

• D ocumentation / Coding Improvement
– Ex p a n d e d Existin g Program
– Pa r t n e r e d with Claro



Claro Engagement

4

Initial Assessment identified opportunity  to improve 
accuracy of  DRG assignment by reflectin
60ue patiment 

aunit/severnity ofillnses.4



Claro Assessment Results:

• I m p r o v e d Reimbu r s e m e n t : $1,300 , 0 0 0 annual l y

• I m p r o v e d Quality Ratings :
– Me d i c a r e expecte d risk of mortali t y increas e of  21.06%
– Me d i c a i d expecte d risk of mortali t y increas e of 0.17% 

•





Documentation Improvement

Previous Process:
• Ho m e Grown Docume n t a t i o n Specia l i s t Progra m 

(Start e d in 2007)
– Go o d Result s : $800k annua l net revenu e increa s e 

(Medi c a r e )







Project  #2

MRSA Testing Results / Notification

Problem Statement :
The time from specimen receipt in Microbiology to 

notification of a nurse or physician of positive 
culture results for Methicillin Resistant 
Staphylococcus Aureus (MRSA) or Methicillin 
Sensitive Staphylococcus Aureus (MSSA) is 
60.81 hours.  This extended turnaround time has 
the potential to extend the patient stay or result 
in improper antibiotic therapy.  10



Project Goal Statement:





MRSA Result Notification 

Process Change #2:
• I n q u i r e d about other hospit a l method s used for 
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Results:
L e n g t h of Stay has been decrea s e d :

4 0 patient s / m o n t h x $891.82 cost/da y x 33% (direct 
cost capture ) = $11,772 / m o n t h direct cost savings *

T o t a n n A n alized Ssavin g :  : Resul Notificpaton :



This project prompted the lab to look at other testing 
and work load options:

• V a n c o m y c i n Resista n t Enteroc o c c i (VRE) 
– The old process took 48 to 72 hours.  
– The new Spectra VRE agar proce ss allows the lab to report the 
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Goal Statement:
• D e c r e a s e turnarou n d time in both practice s to less than 

60 minutes, 70% of the time





Primary Care Office Turnaround Time
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Questions?
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